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Improving Construction Productivity
Torrance, California

To: CPMCA Contractor Members / Staff

CPMCA is offering all members a complimentary 1-day Improving Construction Productivity
seminar.

Every expert in construction productivity agrees that we have A LOT of room for improvement. But
how? After an introduction to the concept of continuous productivity improvement, we will
examine tools and techniques to deliver real results on your job sites. Learn how to recover 24
minutes each day and double your bottom line profit. Sections on equipment management,
planning and scheduling, managing sub-contractors, and the use of measurements and technology
are certain to teach you and your staff how to save valuable time and money.

This course will be taught by Jim Bain who is the President of Falcon Advisors, Inc., a consulting and
corporate training firm. Jim provides consulting services, strategic planning facilitation, partnering
facilitation, corporate training, and individual coaching for a broad array of organizations in the
construction industry. He has given presentations on a variety of business subjects for Mechanical
Contractors Association (MCAA), National Electrical Contractor Association (NECA), and
Construction Financial Management Association (CFMA) groups around the country.

DATE: Friday, March 19, 2010

TIME: 7:30 a.m. Registration
8:00 a.m.—2:00 p.m. (Lunch Provided By CPMCA)

PLACE: Holiday Inn Torrance
19800 South Vermont Avenue
Torrance, CA 90502 “Complimentary Parking”
1-310-781-9100
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Please complete this form and email, mail or fax to (213) 417-9180. No shows will be billed $100.00.
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